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AN TNTRODUCT TON OF SORTS

ComMPLEX PROTECTS ARE FRAUGHT WITH RISKS. EVEY WHEN ALL THE STEPS NEEDED TO ACHIEVE
AN OUTCOME ARE KNOWW, THE PROVERBIAL “DEVIL I THE DETAILS” IS ALWAYS LURKING. AuD
TEND TO MAKE THEMSELVES KNOWN AT THE WORST POSSIBLE TIMES. REGARDLESS OF WHETHER
BUILDING SOFTWARE, REMODELING COMMERCIAL BUILDINGS, PLAUNING FOR A CORPORATE
REORGANIZATION, OR ANY OTHER SLEW OF STEP-WISE WORKFLOWS THAT EXIST TO CREATE
VALUE, VISUAL MAPPING APPROACHES CREATE AUD MAINTAIN ALIGUMENT AMONG DINERSE
STAKEHOLDERS, RADIATE EXPLICIT INFORMATION THAT IS OTHERWISE HIDDEAN IV SILOS,
REDUCE OR EVEN ELIMINATE THE COST OF EFFORT STATUS, REVEAL WHERE POCKETS OF RISK
ARE HIDING, STREAMLINE COMMUNICATION EFFORTS, AUD MUCH, MUCH MORE. ALL OF THIS CAN BE
ACHIENVED FOR SMALL INNVESTMEMNTS OF TIME, MONEY, AND CREATIVE CAPACITY.

USeR STorY MAPPING IS A SPECIFIC COLLECTION OF PATTERNS GATHERED AUD FORMALIZED BY
SerF PATTON. HIS BOOK OF THE SAME TITLE IS A SEMINAL VOLUME FOR ANY SERIOUS PRODUCT
PROFESSTONAL. THIS GUIDE IS BOTH A SYNTHESIS OF SEFF'S BOOK AND ALSO AW EXTENSION.
WHEN T BEGAN LEADING STORY MAPPING SESSTIONS BACK IV 2QL2 THE IDEAS TN THIS GUIDE
HAD YET TO FULLY MAKE THEIR WAY INTO THE DOMAIN OF AGILE SOFTWARE DENVELOPMENT.
NEARLY A DECADE LATER, YOU GET TO BENEFIT FROM THESE HARD-LEARNED LESSONS, WHICH
I'VE REFINED THROUGH AN EMPIRICAL IMPROVEMENT PROCESS OF TESTING AUD FEEDBACK IN
COUNTLESS SESSTONS MAPPING OUT REAL PRODUCTS.

T WANTED THIS GUIDE TO BE THE INTERSECTION OF: SHORT, CONCISE, VISUALLY APPEALING,
AUD JUST ENOUGH. ANY ONE OF THE HAND-DRAWN BOXES MAY CONTAIN AN ENTIRE DISCIPLINE OF
KNOWLEDGE. PEP\HAPS IT IS BEST T0O CONSIDER THIS GUIDE A MAP OF ITS OWN TO THE
TERRITORY OF LEADING STORY MAPPING SESSTIONS. SUST AS THE GUIDANCE ANY OTHER MAP
GIVES SHOULD NOT BE CONFUSED WITH THE REALITIES OF TRAVELING THE REPRESENTED
TERRAIN, THIS GUIDE IS INTEMNDED TO INFORM THE QUESTIONS YOU SHOULD BE ASKING RATHER
THAN AVSWERING THEM. IF YOU WEED MORE SPECIFIC HELP, YOU CAN REACH OUT TO ME FOR
SUPPORTS [ OFFER PUBLIC AWD PRIVATE EXPERIENT IAL TRAINING SESSTIONS AUD FOLLOW UP
COACHING FOR YOUR MAPPING EFFORTS!

THAVKS AUD HoPE TO HEAR FROM You!

-Kevay
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